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Part One: Executive Officer Position Description Duties

14.1. Promote via publications, promotions and campaigns, an environment within
OUSA and on campus which is supportive of University of Otago student flatting
culture, education, community and Residential Colleges.

My pamphlet campaign was very successful, with major DCC councillors, property management agencies and students providing entirely positive feedback. Cr Christine Garey, who is a representative on the Sophia Charter, is one councellor in particular who had great feedback and has helped promote my pamphlets. They even found their way to a local MP’s office! I’ve helped MBIE with organising ready-to-rent informative videos, and had consistent contact with Matthew Littlewood of the ODT with tenancy-related issues. 

14.2. In conjunction with relevant Association departments, Executive Officers and
committees, create educational material relevant to flatting.

As mentioned, the pamphlets went very well. I am in the process of designing a green sticker to be used in a rating system for student rental properties as a physical indicator of a positive flatting experience. 


14.3. Be a member of appropriate internal committees of the Association, including,
but not limited to:
14.3.1. Residential Committee;
Yes
14.3.2. Colleges Committee; and
Yes
14.3.3. Subwarden Committee.
Yes

14.4. Chair monthly meetings of the Residential Committee, ensuring all committee
members are advised of meeting times, that the agenda is prepared and circulated
beforehand and ensuring that the standing orders of the committee are adhered to.
 
This quarter has felt very governance-heavy, so this committee hasn’t been my number one priority at the moment, in all honesty. I am committed to bringing this back in my term; however, as it is too essential to let it fall through the cracks for another year. Over the mid-year break, this is on my agenda of OUSA work to complete, as I won’t have as much governance work or university work hanging over me. 

14.5. Chair meetings of the Colleges Committee, ensuring all committee members
are advised of meeting times, that the agenda is prepared and circulated beforehand
and ensuring that the standing orders of the committee are adhered to.

N/A as it is disbanded

14.6. Chair meetings of the Subwarden Committee, ensuring all committee members
are advised of meeting times, that the agenda is prepared and circulated beforehand
and ensuring that the standing orders of the committee are adhered to

This now merged with the residential committee and is yet to meet.   


14.7. Take direction from the Residential Committee, and by extension the Colleges
Committee and Subwarden Committee, on all matters relevant to Residential
Colleges, University Flats, the Locals Programme, student flatting and student locals
within the University and the community.

N/A

14.8. Via, or in consultation with the Student Support Centre, maintain a good
working relationship with the Campus and Collegiate Life Services of the University,
sharing information and ideas with them when appropriate.

My relationship with student support has been relatively active. I attended the flatting talks that student support hosts every year, with more to continue into next semester. I have an excellent relationship with Sophie from student support! This allowed me to promote the executive as a student body and also my personal stories and initiatives. 

14.9. Maintain a good working relationship with the Proctors’ Office and Campus
Watch bringing to them issues of students within the wider community.

These are still connections I have yet to reinforce, but I will draw back on this report to hold myself accountable coming into the third quarter. I look forward to building this relationship closely, especially in relation to the Sophia charter as it is very important to flatting issues. 

14.10. Maintain a good working relationship with the heads and deputies of
Residential Colleges and University Flats, and the head of the Locals Programme and
their student representatives.

The senior warden and I continue to meet on a monthly basis. This has been helpful in consulting about my current initiatives and plans, as well as general governance conversations. Sean has been lovely and very helpful! We have made plans over this mid-year break for me to get involved in some formal processes to do with a specific residential college, which I am very excited to be a part of. 

I have also met Johnny Nu’u, one of the head wardens, and I look forward to starting more relationships like this with other college wardens. Further communications with residential colleges and the locals programme will come with the re-establishment of the residential committee. 

14.11. Maintain a good working relationship with the Administrative Vice-President,
proactively bringing issues relevant to Residential Colleges, University Flats, Locals
Programme and the Otago Student Community to their attention and meeting with
them on a weekly basis.

Kamesha and I have met once on a personal basis to talk about relevant issues to my role so far this year. 

14.12. Perform the general duties of all Executive Officers.

I believe I have performed all of my executive duties this quarter and will continue to do so.

14.13. Where practical, work not less than ten hours per week

My average this quarter is 8.81 due to fluctuations from the mid-year break and the examination period. However, because I was over-hours last semester, my yearly average is roughly 10 hours. 

Part Two: General Duties of All Executive Members

3.1. The appointed term for all OUSA Executive Officers shall commence from the 1st of January and will terminate on the 31st of December of that same year.

Yes

3.2. Where reasonable, all Executive Officers are expected to assist as volunteers for
OUSA events and functions, including, but not limited to:
3.2.1. Assisting at the OUSA Tent City and other activities during Summer School,
Orientation and Re-Orientation; and;
3.2.2. Assisting with elections and referenda where appropriate.

I helped out at the Anzac Day ceremony, even getting to be an impromptu flag-holder. I’ve also been helping out at student support flatting-talks. 


3.3. It is expected that Executive Officers attend Executive meetings.

I have attended almost all executive meetings. Very few have been missed this year due to illness. 

3.4. Where reasonable, all Executive Officers are to be available for national
conferences, national and local campaigns, Executive training sessions and Executive planning sessions.

Aside from a governance workshop, we have not had any other relevant events. 

3.5. All Executive officers shall:

3.5.1. Keep up to date with the Finance and Strategy Officer's Executive budget,
bringing to the Finance and Strategy Officer any spending proposals, keeping track of
their spending and ensuring they do not exceed budgeted expenditure;

Troy and I still have a great working relationship and are actively engaged in budget dialogue. It has helped me a lot with understanding the financial aspects of OUSA. 

3.5.2. Educate themselves on needs and experiences relevant to
historically marginalised demographic groups including intersectionality and promote
and encourage all demographics to participate, where relevant, in clubs, societies,
committees and OUSA events;

I understand the importance of representation and in encouraging everyone to get involved with OUSA. Especially in my role, with tenancy issues, these are issues nearly everyone will face during their time at Otago University, so I encourage everyone to reach out for support and continue to educate themselves on their rights and responsibilities as a tenant. I feel as though I apply this to all demographics, including marginalised ones. 

3.5.3. Act in accordance with and uphold Te Tiriti o Waitangi while exercising their
duties;

I have acted in accordance with and upheld it, and will continue to do so. 

3.5.4. Where reasonable, attend events hosted by clubs related to historically marginalised demographic groups;

I have not been able to attend any particular events relevant to this section, unfortunately, but will continue to seek such opportunities moving forward. 

3.5.5. Prioritise sustainability and minimization of environmental impacts in all aspects of their role and keep up to date with environmental issues;

I’ve certainly done my best to be sustainable, and through my ecological studies, I keep well up to date with environmental issues. 

3.5.6. Every quarter undertake five hours of voluntary service which contributes to the
local community; and;

I helped out at the Anzac Day ceremony! 

3.5.7. Regularly check and respond to all communications.

I regularly check and respond to my emails.


Part Three: Attendance and involvement in OUSA and University Committees

I am a member of the following OUSA, University, and external committees outside of my job description:  
●	Performing Arts Committee 
●	Animal Practices Steering Group
I have not received correspondence from either of these. 

I am also on the combined colleges committee and the appeals panels for residential colleges. There has only been one combined colleges committee meeting this quarter to discuss Cumberland renovations. I have met with 2 different appeals panels on 3 occasions in this quarter. 

Part Four: Goals and your Progress  

This quarter has been a busy one both academically and with OUSA work. However, I’ve felt like I’ve spent more time on the governance side of the role, rather than the advocacy. It’s a hard balance! 

In this next quarter, I will once again prioritise getting the residential committee up and running. It will be something I strive to get done in my term, and not let it fix itself as my empty words on a page. I think it is an important step in a better direction and could set a strong precedent for future residential representatives. 

In terms of educational awareness, my pamphlet campaign was very successful with loads of incredible feedback. My future from here looks into my green sticker campaign, where tenants could place a green sticker on their front door for future tenants to spot as an indicator of a positive flatting experience by the current tenants. These could potentially build over time as a sense of rapport for the landlord and also some security for the potential tenant who would see these while flat hunting and doing property viewings. 

I do not think it will be realistic to get myself ‘healthy homes certified’ in my term along with all of my other plans, but it would also be unhelpful if I don’t address future steps for advertising such a service and allocating dedicated time for healthy homes inspections. With enough plans on my plate, I have decided my focus is better off in other areas, and this could instead be something I turn into a plan to hand over to the following residential representative. 

I continue to comment and advocate for student rental rights through the ODT, Radio 1 and Critic when I can via quotes or interviews. Continued dialogue with key stakeholders, such as student case studies, property managers, and landlords, also contributes to my advocacy work. 


  
Part Five: General   
So much has happened, and there is so much more still to do! I’ve been enjoying this role and getting to make so many new friends through OUSA. I’d like to particularly thank the loveliest Donna Jones for being so caring and positive whenever I come into the office. Troy has also made this job very enjoyable, and I feel as though I’ve learned more about finances and accounting than I ever would have outside of this role. It’s painful, but I’m also very grateful. 

All I hope going into the second half of the year is that I do well to hold myself and others accountable for these words we type out every quarter and hold onto the promises I made through my campaigning. So far, I’m proud of my progress, and I am very excited to keep working on my other projects. 

Yay!
